
 

 

 

 

 

 

 

 
 
12/1/2009  Page 1 

MMAARRKKEETTIINNGG  PPLLAANN  

OOUUTTLLIINNEE  
  

 

 
Your Company  

Logo Here 

  

 

DDaattee  
 

 
 
 
 
 



 

 
 

 
12/1/2009 * 1:44:34 PM  Page 2 
  

   
TABLE OF CONTENTS 

 
 

1.0 Executive Summary 
  1.1 Historical Background…………………………………………………… 
  1.2  Key Points…………………………………………………………………… 
  1.3  Objectives …………………………………………………………………… 
  1.4 Specific Goals…………………………………………………………………… 
  1.4 Mission/Philosophy …………………………………………………………… 
  1.5 Vision………………………………………………………………………………… 
  1.6  Keys to Success……………………………………………………………… 
 
2.0 Market Analysis  
  2.1  Market Demographics …………………………………………………  
  2.2  Market/Industry Segments …………………………………… 
  2.3  Challenges and Opportunities …………………………………… 
  2.4 Gap Analysis…………………………………………………………………. 
  2.5 SWOT Analysis……………………………………………………………….. 
  2.6 Issues……………………………………………………………………………… 
  
3.0 Technology, Services and/or Product 
 3.1  Service/Product Description………………………………………… 
 3.2  Competitive Comparison …………………………………………… 
 3.3 Fulfillment …………………………………………………………………… 
 3.4  Technology ………………………………………………………………… 
 3.5  Future Development …………………………………………………… 
 
4.0 Marketing Objectives  (by product, by segment) 
 4.1  Strategic Focus …………………………………………………… 
 4.2 Product Mix ………………………………… 
 4.3 Product Development …………………………………………… 
 4.4  Product Discontinuation……………………………………… 
 4.5 Competition…………………………………………………… 
 4.6 Target Customer Groups/Profiles…………………… 
 
5.0 Marketing Strategies   
 5.1 Sales Support Initiatives……………………… 
 5.2 Promotional Opportunities…………………. 
 5.3 Identity and Brand Building ………………………. 
 5.4 Marketing Programs……………………………….. 
 
6.0 Promotion & Marketing Implementation Overview 
 6.1 Market Research………………………………………………………………. 
 6.2 Client Market and Potential…………………………………………….. 
 6.3 Identity and Brand Building……………………………………………. 
 6.4 Promotion ……………………………………………………………………….. 
 6.5 What Needs to be done next…………………………………………. 
 
7.0 Resources 
8.0 Monitoring/Assessment/Controls 



 

 
 

 
12/1/2009 * 1:44:34 PM  Page 3 
  

 
1.0 EXECUTIVE SUMMARY 

  

 
1.1 HISTORICAL BACKGROUND 

  

 
1.2 KEY POINTS 
 
 
 
 

1.3 OBJECTIVES 
 
 

 
 

1.4 SPECIFIC GOALS 
 

 
 

 
1.5 MISSION/PHILOSOPHY 

 
 
 
 
1.6 VISION 

 
 
 

 
1.7 KEYS TO SUCCESS  
 
 

  
2.0 MARKET ANALYSIS 
 

 
2.1 MARKET DEMOGRAPHICS 



 

 
 

 
12/1/2009 * 1:44:34 PM  Page 4 
  

 

 
2.2 MARKET/INDUSTRY SEGMENTS 

 

 
2.3 CHALLENGES AND OPPORTUNITIES 
  
 

  
2.3 OPPORTUNITIES / CHALLENGES 

 
 
 

2.4 GAP ANALYSIS  
 
 
 
 

2.5 SWOT ANALYSIS 
 
 
 

2.6 ISSUES 
 
 
 

3.0 TECHNOLOGY, SERVICES AND/OR PRODUCT  
 
 
 

3.1 SERVICE/PRODUCT DESCRIPTION 
 
 
 

3.2 COMPETITIVE COMPARISON 
 
 
 

3.3 FULFILLMENT 
 
 
 

3.4 TECHNOLOGY 



 

 
 

 
12/1/2009 * 1:44:34 PM  Page 5 
  

 
 
 

3.5 FUTURE DEVELOPMENT 
 
 
 

4.0 MARKETING OBJECTIVES (BY PRODUCT, BY SEGMENT) 
 
 
 

4.1 STRATEGIC FOCUS 
 
 
 

4.2 PRODUCT MIX 
 
 
 

4.3 PRODUCT DEVELOPMENT 
 
 
 

4.4 PRODUCT  DISCONTINUATION 
 
 
 

4.5 COMPETITION 
 
 
 

4.6 TARGET CUSTOMER GROUPS/PROFILES 
 
 
 

5.0 MARKETING STRATEGIES (BY GROUP/BY SEGMENT) 
 
 
 

5.1 SALES SUPPORT INITIATIVES 
 
 
 

5.2 PROMOTIONAL OPPORTUNITIES 
 
 
 



 

 
 

 
12/1/2009 * 1:44:34 PM  Page 6 
  

5.3 IDENTITY AND BRAND BUILDING 
 
 
 

5.4 MARKETING PROGRAMS 
 
 
 

6.0 PROMOTIONAL AND MARKETING IMPLEMENTATION OVERVIEW 
 
 
 

6.1 MARKET RESEARCH 
 
 
 

6.2 CLIENT MARKET & POTENTIAL 
 
 
 
 

6.3 IDENTITY AND BRAND BUILDING 
 
 
 
 

6.4 PROMOTION 
 
 
 
 

6.5 WHAT NEEDS TO BE DONE NEXT 
 
 
 

7.0 RESOURCES 
 
 
 

8.0 MONITORING/ASSESSMENTS/CONTROLS 
 
 

 
 
 

 


